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Honolable Laura Masuuaga
Siskiyou County Superior Court
P O Box 488
Yreka CA9609l

Larry Fdedmau, Foleuran
Siskiyou County Grand Jury
P O Box 488
Yreka, CA96097

Re: 2008/2009 Siskiyou County Grand Jury Report

Deal Honorable Judge Masunaga, Mr'. Friedman and Members of the Gland Jury:

Please find the following official response submitted by the Siskiyou Cor"rnty Board of

Supelvisors to the findings and lecommendatious in the 200812009 Siskiyor.r CoLrnty

Grand Jr-rry Report.

Please contact Siskivor"r County Administrator Blian McDermott if you have any

cluestions.

Sincetely,

A. l  
-n(ntu'-) *1zo{

Colleen Setzet'
County Cler'l</Ex-Officio Clerk to the Board of Supervisors

Enc.



Fish and Game Money Missing

Civi l  Grand Jury Finding #10:

Several  department heads and f iscal  personnel have been involved in misunderstandings,
misrepresentations, and hostility over this account, This internal struggle has cost the County significant
wasted time and energy.

Response from the Board of Supervisors:

The BOS concurs, however, has limited control over elected officials.

Civi l  Grand Jury Recommendation #10

The Board of Supervisor's should direct the CAO to develop an inter-departmental grievance procedure
and/or committee. These types of disputes should be resolved in a timely manner thereby saving the
County money in wasted employee time.

Response from the Board of Supervisors:

The BOS will direct the County Administrator to review these activities and work with the department
heads involved. lf unresolved, the CAO may take these matters before the BOS for resolution;
however, the BOS and CAO have limited control over elected department heads.

Ineffective Government

Civi lGrand Jury Finding #1:

The Board of Supervisors does not have a clear understanding of the County's fiscal position and the
fiscal fluctuations.

Response from the Board of Supervisors: The BOS concurs.

Civi l  Grand Jury Finding #2:

The Auditor is required to provide financial reports that are clear and concise. The Auditor does not
always provide clear explanations of requested information to the Board of Supervisors and all
departments.

Resoonse from the Board of Supervisors: The BOS concurs.

Civi l  Grand Jury Finding #3:

The Board of Supervisors created a new Budget Analyst position; however, the Board did not fund the
new position. The Grand Jury's investigation indicates an immediate need for additional fiscal
oversight,  f iscal  understanding, problem solving and guidance.

Resoonse from the Board of Supervisors: The BOS concurs.

Civi l  Grand Jury Finding #7:

Waiting two years to evaluate the new online computer bill ing and payment program is too long. lt will
benefit the County with discounts for on-time payments, accuracy through reduced manual entries and



reduct ion of personnel t ime. This program has the potent ial  to quickly pay for i ts implementat ion, the
necessary training and provide on going savings. Delaying implementat ion wi l l  delay the benef i ts.  By
the t ime the program implemented i t  has the possibi l i ty of  being obsolete.

Response from the Board of Supervisors: The BOS concurs, two years is too long to implement this type
of program, but again, has l imited control  over elected department heads.

Civi l  Grand Jury Finding #10:

Two of the three people with full access to the County's financial accounting program are in the Auditor's
Office. This limitation of access may cause individuals to construe secrecy, manipulation of funds,
and/or hiding of information. A Banner Access Request Form is available for department fiscal
technicians to request addit ional access.

Response from the Board of Supervisors: The BOS concurs.

Civi l  Grand Jury Recommendation #1:

The BOS needs financial training to better understand the County's fiscal position.

Response from the Board of Supervisors: The BOS concurs.

Civi l  Grand Jury Recommendation #2:

The Auditor rnust ful f i l l  the responsibi l i ty of  of f ice by providing clear and concise f inancial  reports.  The
Auditor and Board should work together to improve communicat ions, f iscal  understanding, and problem
solving which are essential for effective decision making by the Board.

Response frorn the Board of Supervisors: The BOS concurs, i t  is the Auditor 's obl igat ion to provide f iscal
information to the BOS in a clear and concise format. lt is not sufficient for the Auditor to dismiss this
matter,  by simply stat ing the BOS is not famil iar with "account ing concepts".

Civil Grand Jury Recommendation #3:

The Board of Supervisors should promptly fund the position of a Budget Analyst in the County
Administrator 's Off ice even though these are di f f icul t  f inancial  t imes.

Response frorn the Board of Supervisors: The BOS concurs. As soon as funding is ident i f ied, the BOS
feels this is a val id request and supports the posit ion to be housed in the CAO Off ice. When posit ion is
f i l led, this should assist  with Recommendation #2 (above).

Civi l  Grand Jury Recommendation #7:

The Board of Supervisors should promptly fund the County-wide implementation of a cost effective
electronic bill ing and payment system based upon the experience of other counties. The
implementat ion of this electronic system should be a pr ior i ty for the Auditor.

Responsefrorn the Board of Supervisors: The Board of Supervisors did approve and fund the Banner
extension program in June of 2008, which will provide for a paperless claims processing. Auditor's staff
has received appropriate training. The Auditor needs to implement as soon as possible, and pr ior i t ize
this project.



Civil Grand Jury Recommendation #10:

The Board of Supervisor's Financial Committee, the CAO's new Budget Analyst and the new Fiscal Tech
Committee should evaluate Banner access pol ic ies and recommend i f  addit ional oversight access is
needed.

Response from the Board of Supervisors: The Board concurs. The BOS has already established the
Audit Review Committee and the Fiscal Oversight Committee, due to the need for additional fiscal
oversight.  With the cooperat ion of the Auditor,  this newcommit iee could be a viable tool .  The Board has
requested the CAO to reviewthis concept.  CAO wi l l  a lso review Banner pol ic ies and determine i f  any
revisions need to be made to access ool ic ies.

Civil Grand Jury Recommendation #12:

The Board of Supervisors should cont inue to recognize and support  good management in our County
Departments. They should encourage department heads to do the same with their  staff .

Response from the Board of Supervisors: The Board concurs

Animal Gontrol Department Oversight

Civi l  Grand Jury Finding #5:

The Grand Jury found that Animal Control  Off icers are under the Department of Agricul ture. Common
practice in most counties is to put Animal Control under law enforcement.

Response from the Board of Supervisors: The Board concurs.

Civi l  Grand Jury Recommendation #5:

The County Supervisors should remove Animal Control  f rom under the Department of Agricul ture and
place it under the Sheriff's Department.

Response from the Board of Supervisors: To date, the Sheriff has not been in favor of the transfer of
the Animal Control Department to the Sheriff's Dept. The Board of Supervisors will revisit this issue
with the Sheriff.

Siskiyou County Jail

Civi l  Grand Jury Finding #1:

The roof leaks and is deteriorating in a way that threatens the entire facility.

Response from the Board of Supervisors: The Board concurs.

Civi l  Grand Jury Finding #2:

Duct ing for the del ivery of heat and air  condit ioning to the bui lding is incorporated into the roof and is not



functioning properly.

Response from the Board of Supervisors: The Board concurs.

Civi l  Grand Jury Finding #3:

The safety of jail personnel appears to be compromised in the inmate housing area. A housing control
center manned by one officer overlooks several inmate housing areas. The housing control center
controls access through a series of electronically managed doors. The officer at the post may be
subject to inrnate attach under adverse circumstances. lt was learned by the Grand Jury on April '16,
2009, that a study of this finding had been conducted in response to a recommendation by the 2007-08
Grand Jury. We commend the Board of Supervisors for fol lowing up on this matter.

Response from the Board of Supervisors: The Board concurs.

Givi l  Grand Jury Finding #7:

In the inmate housing areas the windows are covered by one-way f i lm. The inmates have access to the
film on their side of the window. This film is being destroyed by the inmates could possibly identify
vis i tors and attempt to int imidate jai l  personnel.

Response from the Board of Supervisors: The Board concurs.

Civi l  Grand Jury Finding #9:

We were advised of plans to upgrade the computer and DVD recording system in the booking area to
replace the outdated VHS system.

Response from the Board of Supervisors: The Board concurs.

Civ i l  Grand Jury Finding #10:

The County has no capital  improvement budget avai lable for the jai l .

Response from the Board of Supervisors: The County does marntain a Criminal Justice Construction
reserve fund, as per Government Code 76101. This fund can be used for the construction, remodel and
improvements to the county's cr iminal just ice faci l i t ies, including the Jai l .  This fund is curreni ly being
used to pay off the 20 year l-Bank loan for the new Juvenile Hall.

Civi l  Grand Jury Recommendation #1:

The Board of Supervisors should fund the replacement of the roof as advised by the roof inspection and
report prepared by Nichols, Melburg & Rossetto in May 2002.

Response from the Board of Supervisors: The CAO approved the use of $250,000 out of the Accumulate
Capital Outlay account, to fund a new roof in FY09/10, during the preliminary budget. Jail management
needs to ensure roofing contractor provides appropriate warranties, eic.

Civi l  Grand Jury Recommendation #2:

The Board of Supervisors should fund the replacement or correction of the HVAC system as
recommended in the report prepared by M/E systems Engineering in May 2002.
Response from the Board of Supervisors: The Board appreciates this recommendation and will look into



this matter as the budget allows.

Givi l  Grand Jury Recommendation #3:

The Board of Supervisors should fund the necessary improvements in the housing control center as
required.

Response from the Board of Supervisors : The County did have the General Services Director, Randy
Akana, complete a prel iminary report  regarding this issue, on3127109. The report  included a number
of options, including an operation procedures change when inmates are released and moved about this
area. The BOS will contact the Sheriff/Jail Commander to ascertain the status of this operational change

Civi l  Grand Jury Recommendation #4:

The Board should create a plan to fund additional correctional staff to help cut down on overtime pay
when staff takes time off.

Response from the Board of Supervisors: The Sheriff, an elected official, is responsible for determining
staffing levels within the Sheriff & Jail departments. The Board of Supervisors authorizes a budget
amount only.

Civil Grand Jury Recommendation #7:

The Board of Supervisors, Sheri f f  and Jai l  Commander should seek funding to replace the one-way
mirror f i lm with a di f ferent method to improve the securi ty in the inmate housing area.

Response from the Board of Supervisors: The Board concurs. The Board will direct the CAO to look
into this matter.

Civi l  Grand Jury Recommendation #10:

The Board of Supervisors should establish a Capital Reserve/Maintenance budget specifically for
capital/maintenance improvements to the jail. This budget should be separate from the ordinary
operating budget. The money should be appropriated for the immediate and long-term needs of the Jail
facility. This budget should be used for the funding in R'I, R2, R3 & RZ ( roof, HVAC system, remodel
of housing control center, one-way mirror film).

Resoonse from the Board of Supervisors: The County does maintain a Criminal Justice Construction
reserve fund (fund # 4202). This fund can be used for the construction, remodel and improvements to
the county's cr iminal just ice faci l i t ies, including the Jai l .  Unfortunately,  the fund balance is relat ively low
due to the fact that this fund is responsible for repayment of the lbank loan for the Juvenile Hall facility.


